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This is the constitution of the St. Francis Xavier’s Primary School Parent Council as agreed by the Parent Forum following initial feedback from the Parent Council.

Aims

The role of a Parent Council is to help create an environment where all parents know that their views matter, and where they feel confident and comfortable putting them forward. They work on behalf of all parents to discuss educational matters that are of importance to all. They do not get involved in individual circumstances relating to children or staff in the school.  

The objectives of the St. Francis Xavier’s Primary School Parent Council are:
1. To promote partnership between the school, its pupils, all parents and carers to create a welcoming school which is inclusive.
2. To promote partnership between the school and the Catholic Church to ensure that all pupils develop their full potential, leading to lifelong activities being guided by the Holy Spirit and the presence of Christ in the service of God and others.
3. To develop and engage in activities which support the education and welfare of the pupils.
4. To identify and represent the views of the Parent Forum on the education provided by the school and nursery and other matters affecting the education and welfare of the pupils.
5. To raise funds for the school for the benefit of the pupils.

Parent Council Membership

The membership will include a minimum of 5 parents/carers of children attending the school and/or the nursery.  Ideally there will be at least 2 parents representing each year group from nursery to P7.  To encourage inclusion and representation of the Parent Forum, there will be no official maximum number of members in the Parent Council.  It is the discretion of the Office Bearers to close enrollment to the Parent Council if numbers become unmanageable in any academic year.  A record of the Parent Council members should be kept up to date, including details of their child(ren)’s school year to provide a clear understanding of the breadth of the membership, in line with the Data Protection policy.[footnoteRef:27291] [27291:  St Francis Xavier’s Parent Council Data Protection Policy] 


Members must attend a minimum of two meetings within an academic year.  If this is not possible, the members should be invited to join sub-groups of the Council, to allow them to still contribute to the overall aims and objectives of the Parent Council.  

Parent Council members will be expected to fully participate in the activities of the Parent Council.  Any member who is considered to be not participating will be contacted by an Office Bearer to remind them of their responsibilities.  If a parent has not contributed to the activities of the Parent Council for a period of 3 months, they may be removed upon a majority vote.

If a Parent Member acts in a way, which is considered by other members to undermine the objectives of the Parent Council, their membership of the Parent Council shall be terminated if the majority of Parent Members agree.  Termination of membership would be confirmed in writing to the Member.  The Chairperson will have the right to eject anyone from a meeting for disruptive behaviour.

There will be no official timeframe that a parent/carer can be a member of the Parent Council.  The Parent Council recognizes the benefit of the experience and knowledge of long serving members.  As stated above however, if numbers become unmanageable, the Office Bearers can review the membership accordingly to ensure that there is a fair representation in the Council.

The Parent Council may co-opt additional members to assist it with carrying out its functions, of which at least one will be a Church Nominee from the local Diocese.  These additional members may include representatives from the school or nursery staff and a representative from the wider local community.

The length of service from the co-opted staff will be determined by the projects in which they are involved and as such, the co-opted membership will be reviewed by the Office Bearers when necessary.

A standing invitation to attend Parent Council meetings will be sent to the relevant local councillor(s).  

Office Bearers

The Chairperson, Vice-Chairperson, Treasurer and Secretary of the St. Francis Xavier’s Primary School Parent Council will be appointed by its members immediately following its formation.  The roles and responsibilities of the Office Bearers are detailed in a separate document[footnoteRef:4979].  Office Bearers will be elected by being proposed and seconded by other Parent Council members.  Office Bearers will normally serve for two years, however can stay on for longer if they continue to have the support of the Council members and there are no other candidates interested in the respective role(s). [4979:  Parent Council Roles & Responsibilities] 


It is possible for the above roles to be shared at times to build capacity or to help with the transition of parental representatives.  

Annual General Meetings

The Annual General Meeting (AGM) will be held in September of each year.  A notice of the meeting including the date, time and place with be sent to all members of the Parent Forum at least two weeks in advance.  The meeting will include:

· An introduction to the Parent Council for new members;
· A report of the work carried out by the St. Francis Xavier’s Parent Council on behalf of the Parent Forum in the previous academic year;
· The selection of new Parent Council office Bearers, if required;
· Discussion of issues that members of the Parent Forum may wish to raise;
· Approval of the accounts and appointment of the auditor.

General Meetings

The St. Francis Xavier’s Parent Council will meet at least once per term.  Additional meetings may be required to discuss specific topics.  The dates of the meetings will be printed in the school/nursery newsletter and posted on the school/nursery website and social media sites and on the notice board at the school and nursery.

If at least 50% of the Parent Council request an additional meeting be held, this will be arranged accordingly, and all members of the Parent Council will be given at least one week’s notice of the date, time and place of the meeting.  

Should a vote be necessary to make a decision, each Parent Council member at the meeting will have one vote, with the Chairperson having the casting vote in the event of a tie.
Meetings of the Parent Council shall be open to the public, unless the Parent Council is discussing an issue which it considers should be dealt with on a confidential basis.  In such circumstances, only members of the Parent Council and the Headteacher, or his/her representative, can attend.  Individual cases relating to pupils, teachers or parents at the school are not matters for direct Parent Council involvement.

Minutes and Agendas of Meetings

The Chairperson and Secretary will produce the agenda, and it will be circulated to all the members of St. Francis Xavier’s Parent Council at least one week before the meeting takes place.

Copies of the minutes from all meetings will be available to all parents/carers of children at St. Francis Xavier’s Primary School and nursery and to all teachers at the school.  Copies will be available from the school office and on a notice board at the school and nursery.  Translations into community languages will be made available by on request.

A copy of the agreed minutes will be sent to Falkirk Council Children’s Services by the Headteacher/Chairperson.

Finance

The Treasurer will open a bank or building society account in the name of St. Francis Xavier’s Primary School Parent Council for all Parent Council funds. All withdrawals and approval of online payments and/or invoices will be agreed upon by the Parent Council and executed by the Treasurer.  

The Treasurer will keep an accurate record of all income and expenditure and will provide a summary of this for each Parent Council meeting and a full account for the AGM.  The Parent Council accounts should be audited by someone independent of the Parent Council and agreed with the Chairperson each year.

The Parent Council shall be responsible for ensuring that all monies are used in accordance with the objectives of the Parent Council.

Charity status

In 2023, St. Francis Xavier’s Primary School Parent Council was awarded charity status (registered no. SC052916).  

Charity trustees
The people in charge of a charity and responsible for controlling its management and administration are its ‘charity trustees’.  
The Charities and Trustee Investment (Scotland) Act 2005 states that charity trustees are the people who have “the general control and management” of a charity.  Being a charity trustee means you are fully responsible for how your charity is run and what it does.

It is important that all trustees fully understand the charity, namely St. Francis Xavier’s Parent Council, and their role in it.  
A charity trustee must:[footnoteRef:19154]

1. Act in the interests of the charity: [19154:  For further information, refer to the Checklist for charity trustees - protecting charitable status (https://www.oscr.org.uk/media/1586/checklist-for-charity-trustees-protecting-charitable-status.pdf) ] 

1.1 You must operate in a manner consistent with the charity's purpose
	1.2 You must act with care and diligence
	1.3 You must manage any conflict of interest between the charity and any person or organisation 	       who appoints trustees

2. Comply with the 2005 Act (specific duties):
2.1 Charity details on the Scottish Charity Register
	2.2 Reporting to OSCR: making changes to your charity
	2.3 Financial records and reporting
	2.4 Fundraising
	2.5 Providing information to the public.
This constitution is the Parent Council’s governing document, and as such the contents are shared with all members including trustees and discussed as required.

There will be three named trustees, which is regarded as good practice, and these people will be elected by being proposed and seconded by other Parent Council members.  There is no set duration for this position and trustees are replaced as per the above procedure, as and when required.  Any trustee found to be in serious or persistent breach of the charity trustee duties, or a breach of the requirements of that governing document will be removed. Any changes to trustees must be communicated to the Scottish Charity Regulator.

St. Francis Xavier’s Parent Council must send a copy of the accounts, along with the annual return, to the Scottish Charity Regulator.

Changes to the Constitution

It is considered good practice to review and update the Constitution on a regular basis to ensure that it complies with legislation.  Any proposed changes should be submitted to the Parent Council for discussion at a meeting.

Dissolution

[bookmark: _Int_L1wJiGfp]In the event that St. Francis Xavier’s Primary School Parent Council ceases to exist, any remaining funds should be distributed for the benefit of the children at the school and/or Local Authority as necessary, providing the funds continue to be used for the advancement of education.  
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